Community Lutheran Church

Church Council Agenda

3/16/2010
8. Call to Order – Jane Wielenga – 7:03 pm
9. Devotions – Kevin Peterson “We are Ministers to each other”
10. Spiritual Team Building – It’s not what WE do, but what God does through us.
11. Review and Acceptance of February Minutes – Accepted as presented.
12. Review of Financial Reports – For Month Ended 2/28/10





Balance Sheet

Cash


     



        February, 2010

Current cash balances are as follows:

                   Net Income/(Loss)
Bank Accounts (unrestricted):    ($   44,281)

       ($      3,582)  








     Year-to-Date 2010







    Net Income/(Loss)








      $            61    

Income Statement
Income

Total offering income was $2,515 more than February’s budgeted $32,400.  

Total preschool income was $1,180 more than February’s budgeted $72,000.

Total other income was $230 less than February's budgeted $320.   

Expenses

Total expenses for February were $1,397 more than budgeted.  All categories were within $1,000 of budget or under the budgeted amount except:


Facilities:  Facilities expenses were $1,602 more than budgeted.  Expenditures included a repair to the PIV ($545), a fire alarm repair ($379), an air conditioner/heat pump repair and thermostat Replacement ($585) and welcome signs ($402).  Additionally, the liability and umbrella insurance policies were paid for the year in February and were $103 greater than budgeted.

Comparative Income Statement (2010 versus 2009):


7. Offering income was $8,276 more than offering income in 2009 (+15%). 

8. Preschool tuition/registration income was $20,561 less than in 2009 (-13%).    

9. Total expenses were $10,660 less than in 2009 (-5%).

6. Staff Reports – See Attached

a. Pastor Greg

b. Mary

c. Alison

7. Old Business

a. Constitution Review Committee – Schedule after Easter
b. Website Updates – Great so far, still a few more needed
c. Church Records/Security

8. New Business
a. Establish Audit Committee for 2009 (Church and Pre-School)

b. SWOT Presentation to Church – March 21st
c. New Budget Process

d. Council Communications Protocol

9. Board Reports – See Attached

a. Any Action Items to be Discussed

b. Funds raised for Easter Musicians

c. Coordinate Stewardships Clean-up Day with Property Committee
d. Status of tracking worship attendance

7. Preschool Report

8. Council Duties - April
a. Open – Jane/Bruce
b. Close – Kevin
c. Newsletter – Ashley (for May Newsletter)
d. Devotions -  Jane
Lord’s Prayer and Adjournment – 8:41 -  Next Meeting:  4/19/2010 – 7:00 pm
